
The course certification aims to address the needs of those working in a project-focused 

environment who want to be Agile. Based on the proven fundamentals, the certification 

provides the ability to deliver Agile Projects in organizations requiring standards, rigour 

and visibility around Project Management, while at the same time enabling the fast 

pace, change and empowerment provided by Agile. 
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Course Outline 

◾ Agile Theory, Benefits and Risks ◾Agile Philosophy  

◾Agile Benefits 

◾Lifecycles: Waterfall, Iterative, Incremental, and Agile  

◾Iteration Length & Timeboxing  

◾Common Agile Methods  

◾Retrospectives and Continuous Improvement  

 

◾Agile Requirements Management ◾ User Stories  

◾Prioritization  

◾Backlogs  

◾Backlog Maintenance  

 

◾Agile Estimating & Scheduling ◾ Story Points vs. Ideal Days  

◾ The Planning Game  

◾ Building a Release Schedule/Plan  

◾ Work Breakdown Structures & Estimating in Hours  

◾ Building an Iteration Schedule/Plan  

 

◾Agile Tracking & Control ◾Sprint Burndown Charts  

◾Velocity  

◾Project/Product Burndown Charts  
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