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COURSE DESCRIPTION: !

The course aims to enhance knowledge !
of participants on ground operations l
management approaches & international anama
standard procedures for management of ground operation services and Service Level
Agreements. It helps participants to distinguish operational issues and gaps of practic-
es on ground operations management system as well as to address future improve-
ment strategies. This course will familiarize the students in controlling and supervising
airline stations to ensure the provision of safe, reliable and cost effective handling
services, is of paramount importance to the success of an airline.
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COURSE OUTLINE:

. Introduction to Airline Industry

. Principles in Airline Ground Operations Management
. Ground Staff Responsibilities and Functions

. Operation Ground Standards and Service Quality
. Audits and Service Level Agreements

. Airline Security Management

. Check-in Procedures, Arrivals and Departures

. Managing disrupted and delayed flights

. Pre & Post Flight Procedures

. Overseeing Incoming Flights

U Baggage Handling Management

. Handling Passengers with disabilities

. Dangerous Goods & Special Cargo

. Effective People Management
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